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Introduction: The current research was conducted with the aim of investigating the
dimensions and elements of 360 degree leadership in sports federations of the country.

Method: The research method in terms of purpose is applied research, based on the
nature of the descriptive method of the survey branch, in terms of the data collection
method, it is in the category of field research and in terms of time, it is a cross-sectional
type. The statistical population under study includes the board of directors (chairman,
vice-chairman, inspector, secretary and elite group) of sports federations of the country.

Results: To estimate the number of samples, a logical method used in the methodology of
structural equation modeling was used, according to the range of n5 to n15 (n number of
items), the number of samples was determined to be 238 people, and according to the
context of the statistical population, the sample method Non-random sampling was
considered available. The collected data were analyzed through a researcher-made
questionnaire using the structural equation modeling method with the partial least squares
approach with the help of SmartPLS software. According to the results of the present
research, 360-degree leadership in the country's sports federations has 25 components and
four dimensions, including "self-leadership”, "wide leadership”, "downward leadership"
and "upward leadership”, the order of importance of each of The dimensions are as
follows: self-leadership with a path coefficient of 0.922 is the first priority, leadership
across the path with a path coefficient of 0.840 is the second priority, upward leadership
with a path coefficient of 0.798 is the third priority, and downward leadership is with a
path coefficient. 0.782 is the last priority.

Conclusion: Therefore, through the formation and establishment of 360-degree
leadership in accordance with the conditions and work environment of their federation,
and focusing on the dimensions and components identified in the current research, the
members of the board of directors of the country's sports federations can influence and
influence people in Different levels take action and realize leadership in their
organization.
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Extended Abstract

Introduction

In recent years, sports organizations are facing fundamental changes in their social functions. In fact,
dynamics in political, economic, geographical and technological conditions have had tremendous effects on
sports organizations (Stephan and Lanko 2020). Among these sports organizations, there are federations that
play a significant role in the health and social dynamics of societies. Sports federations are operating in a
competitive and dynamic environment; An environment whose internal and external variables are constantly
changing and the possibility of predicting these changes is also very difficult (Salimi and Abbasnejad 2014).
In addition to this, sports federations develop their activities in different fields, pursue multiple goals, and
also with the attitude of obtaining the satisfaction of multiple stakeholders and considering the growing
changes and needs in relation to the external environment. They are active (Njihia et al. 2023).

Methods

In terms of purpose, this study is an applied research type, based on the nature of the descriptive research
method from the survey branch, in terms of the data collection method, it is a field research, and in terms of
time, it is a cross-sectional type. In fact, due to the targeted nature of the research in the country's sports
federations, its results can be used in organizational decisions and policies. Also, the nature of the method of
measuring variables based on a survey of people indicates that the present research is a survey. The statistical
population studied in this research includes the board of directors (chairman, vice-chairman, inspector,
secretary and elite group) of the country's sports federations in the number of 55 federations. Each federation
has one president, two vice presidents, one inspector, one secretary and three members of the elite group,
making a total of 8 people. Therefore, the number of the community is 440 people. To estimate the number
of samples, the logical method used in structural equation modeling methodology was used, according to the
range of n5 to n15 (n number of items), the number of samples should be at least 125 and at most 375
people, which in the current research 250 questionnaires were distributed and after collecting and removing
incomplete questionnaires, finally 238 questionnaires were used as the basis of analysis.

Results

In the current research, the questionnaire data related to the research variables were obtained through attitude
measurement from 238 members of the board (president, vice president, inspector, secretary and elite group)
of the country's sports federations. Based on demographic characteristics, 186 people (78%) were men and
52 people (22%) were women. In terms of education, 23 people (10%) had a bachelor's degree, 162 people
(68%) had a master's degree, and 53 people (22%) had a doctorate. In terms of service experience in sports
organizations, 83 people (35%) were between 10 and 20 years and 155 people (65%) were over 20 years.
The research variables in this study include 25 components in the four dimensions of 360 degree leadership,
which are the status of statistical parameters, the test of normality of the data and the generalizability of the
results to the statistical population based on the opinion of 238 members of the board of directors (president,
vice president) , secretary, inspector and elite group) of sports federations of the country

Conclusion

According to the above, it can be argued that 360-degree leadership in the sports federations of the country is
a very important issue and managers in the mentioned organizations should pay serious attention to this
issue. The realization of leadership is in learning to manage oneself; Therefore, they should focus on the
components mentioned in the current research and improve their leadership. show their colleagues that they
care about them and respect them by expressing interest and creating a friendly environment, and by creating
work teams, bring people together and create a reliable work environment; Reward the employees who strive
for the success of the organization and give importance to their guidance and advice and use their capabilities
in the organization's decisions.

Keywords: 360-degree leadership, Self-leadership, Iran’s Sports Federations
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