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important pillar of the country's sports, plays a key role in improving the level of
national sports. This research was conducted to model effective criteria in the
evaluation of these sports federations.

Method: The current research was of mixed type (qualitative and quantitative). The
statistical population included experts from the sports federations' performance
evaluation office in the Ministry of Sports (10 people), presidents, evaluators, and
secretaries of the country's sports federations (100 people), and academic elites
knowledgeable about the subject (50 people). Data were collected through interviews
and questionnaires. The number of samples continued until the theoretical saturation
(25 people) was reached for interviews, and in the quantitative part, the sampling
method was in the form of a total number, and in this part, 130 questionnaires were
collected. Confirmatory factor analysis and structural equation modeling using PLS
software were used for data analysis.

Results: The model presented in this research includes 9 parts of leadership, strategy,
human resources, partnerships and resources, processes, products and services,
customer results, human resources results, community results, and key results.

Conclusion: This model identifies and determines the activity path of managers to
improve performance, and by centering and establishing relationships with human
resources, customers, stakeholders, and society, it ensures the satisfaction of each of
them through organizational circles and processes. The model presented in this
research provides a comprehensive and practical tool for evaluating the performance
of sports federations. This model can help managers and policymakers improve the
performance and efficiency of federations and ultimately develop the country's sports.
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Extended Abstract

Introduction

The performance evaluation of sports federations is critical for improving the quality and effectiveness of
national sports management. Sports federations play a significant role in developing and promoting sports
across the country. However, the current evaluation systems used in Iran’s sports federations often lack
comprehensiveness and cohesion. These systems frequently focus only on outcomes like medals won,
overlooking other performance dimensions essential for long-term growth and sustainability. This study aims
to model a set of criteria to assess the performance of sports federations in a structured and holistic manner,
aligning with international standards and adapting to the specific needs of Iranian sports organizations.
Utilizing the EFQM Excellence Model, a widely recognized framework for organizational performance
evaluation, this research provides an adaptive evaluation tool tailored to measure key performance indicators
in the context of Iranian sports federations.

Methods

This research follows a mixed-methods approach, integrating qualitative and quantitative methods. The study
sample includes experts in sports federation performance from Iran’s Ministry of Sports and Youth, heads
and evaluators from national sports federations, and university professors with research backgrounds in
sports management. Data collection was conducted through interviews and questionnaires. The qualitative
section reached theoretical saturation with 25 interviews, including individuals from each target group. For
the quantitative section, data was collected from 130 individuals in a comprehensive census method,
covering all relevant stakeholders. The research employed confirmatory factor analysis and structural
equation modeling using PLS software to validate the model’s structure and assess the robustness of the
proposed criteria.

Results
The performance evaluation model developed in this study includes nine primary criteria, each representing a
core component of effective federation management. The criteria encompass leadership, strategy, human
resources, partnerships and resources, processes, products and services, customer results, human resources
results, societal results, and key outcomes. Each criterion is subdivided into measurable indicators that reflect
both operational effectiveness and strategic alignment. For instance:
1. Leadership focuses on aligning leaders with the organization's mission and vision, encouraging
ethical conduct, and fostering stakeholder engagement.
2. Strategy involves developing policies based on stakeholder needs and federation capacities,
ensuring that strategic plans are implemented and regularly updated.
3. Human Resources covers recruitment, development, and motivation strategies to support the
federation’s goals, with an emphasis on creating a supportive work environment.
4. Partnerships and Resources address the management of financial resources, technological tools,
facilities, and partnerships with external organizations to support sustained success.
5. Processes, products, and services involve designing and managing activities to maximize
stakeholder value, with metrics to evaluate service delivery and process efficiency.
Furthermore, the results criteria address federation outcomes in different areas:
e Customer Results measures client (e.g., athletes, coaches) satisfaction, retention, and loyalty.
¢ Human Resources Results evaluate employee engagement and job satisfaction.
e Societal Results consider the federation’s impact on the community and broader public perception.
o Key outcomes assess performance metrics such as medal counts, participation rates, and the
federation’s contribution to public health and national pride.
The model’s confirmatory factor analysis indicated a high degree of fit, validating the nine components as
a comprehensive framework for federation performance assessment. Additionally, the analysis highlighted
that the enabler categories significantly impact the results categories, explaining up to 71% of the variance in
federation outcomes.

Conclusion
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The proposed model provides a comprehensive, adaptable tool to help federation managers and policymakers
evaluate performance across critical operational areas. This model integrates both qualitative and quantitative
metrics, offering a balanced approach to assessing not only results but also the foundational processes that
drive those results. By establishing a connection between organizational processes, resources, and both
internal and external stakeholders, the model aligns with continuous improvement principles. Implementing
this model can aid federations in tracking performance gaps, understanding areas for improvement, and
fostering a proactive culture that values evidence-based decision-making.

This framework also emphasizes the role of leadership and strategic alignment as drivers of sustainable
success, suggesting that sports federations in Iran can benefit significantly from focusing on strategic
enablers. By prioritizing leadership, cohesive strategies, and resource management, federations can enhance
their operational resilience and contribute more effectively to national sports development goals.
Furthermore, this model supports the alignment of Iranian sports federations with international standards,
which could improve the country’s standing in international sports and foster greater pride and unity through
national achievements. This model thus stands as a robust, systematic approach to performance evaluation,
enabling sports federations to monitor and enhance their impact effectively.

The study underscores the importance of a structured, data-driven evaluation system for sports federations
to ensure they meet their objectives, both for internal efficiency and external success. As federations adopt
this model, they can establish transparent, actionable insights into their operational strengths and areas for
development, driving forward a sustainable and performance-oriented sports culture in Iran.

Keywords : Performance evaluation, Performance evaluation in sports, Sports Federation, Structural
equation modeling
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