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Introduction: Digital social entrepreneurship refers to the use of digital technologies
to create social change and solve social problems. The aim of this study is to design a
business model for social entrepreneurship with a digital approach in the businesses of
the General Directorate of Sports and Youth.

Methods: This research falls under the category of mixed-methods studies, employing
grounded theory as the qualitative strategy and survey as the quantitative strategy. The
qualitative study population consists of 20 experts and managers from the General
Directorate of Sports and Youth in Isfahan Province, while the quantitative study
population includes 175 managers and employees of sports clubs in Isfahan.

Results: After analyzing the findings, the components of opportunity recognition and
financing were identified as causal conditions, the development of environmental and
managerial components as contextual conditions, entrepreneurship and risk
management as intervening conditions, and organizational and individual strategies as
necessary strategies for designing the model. Additionally, the development and
transfer of entrepreneurship and technological entrepreneurship were recognized as
outcomes of designing the business model for social entrepreneurship with a digital
approach.

Conclusion: Given the estimated path coefficients, it can be stated that the components
of the proposed executive model have a positive and significant impact on each other,
and the model demonstrates a desirable level of fit. The model presented in this study
serves as a framework for the development and promotion of technological
entrepreneurship. It can be effective in enhancing the status of the General Directorate
of Sports and Youth and plays a significant role in the idea-to-wealth chain.
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Extended Abstract

Introduction

This study adopts a mixed-methods research design, integrating qualitative and quantitative approaches to
explore digital social entrepreneurship in the sports and youth sector. The qualitative phase employs grounded
theory, gathering insights from 20 experts and managers within the General Administration of Sports and
Youth. These insights inform the identification of core components of a business model aimed at fostering
digital social entrepreneurship. The grounded theory approach facilitates in-depth understanding and a
foundation for building a model responsive to the unique challenges and opportunities in this context. In the
guantitative phase, survey data were collected from 175 managers and employees across sports clubs in Isfahan
to validate and refine the model. This survey provides empirical support to examine the relationships between
model components and assess the model's reliability and applicability. This two-phased approach enables a
thorough exploration, enhancing the model's practical value and alignment with the needs of stakeholders
involved in social entrepreneurship initiatives in the region.

Methods

The research’s mixed-methods design allows for the triangulation of qualitative and quantitative data to
develop a comprehensive model. During the qualitative phase, grounded theory was applied, involving 20
interviews with experienced professionals in sports administration. This method revealed key factors driving
digital social entrepreneurship, including opportunity recognition and financing. The results from this phase
informed the design of a structured survey used in the quantitative phase. In the quantitative phase, data were
collected from a sample of 175 individuals working in various roles across sports organizations in Isfahan. The
survey aimed to test and validate the components identified in the qualitative phase, particularly regarding
causal, contextual, and intervening conditions that influence digital social entrepreneurship. Statistical
analysis, including path analysis, was applied to confirm the relationships among model components and
determine the model’s fit and effectiveness in practical settings.

Results

The findings indicate that the business model is composed of multiple, interrelated elements essential to
successful digital social entrepreneurship. Opportunity recognition and financing were identified as causal
factors initiating the entrepreneurial process. These causal factors set the stage for other conditions that
influence the model’s effectiveness. Environmental factors and managerial development emerged as critical
contextual conditions, supporting the integration of digital technologies into entrepreneurial activities. In
addition to these core conditions, entrepreneurship skills and risk management serve as intervening conditions
that foster successful implementation and reduce potential barriers. Organizational and individual strategies
are central to maintaining digital social entrepreneurship within the sports and youth sector, highlighting the
importance of adaptive strategies for sustaining efforts in a rapidly changing digital environment. The model's
outcomes underscore the significance of technological entrepreneurship development and knowledge transfer
as primary benefits. These outcomes not only enhance the organization’s digital capacities but also contribute
to long-term social impact by promoting skills and knowledge that can be transferred across different projects
and settings. Path analysis validated the positive relationships among model components, illustrating the
model’s coherence and efficacy.

Conclusion

This research presents a structured business model tailored to advance digital social entrepreneurship in the
General Administration of Sports and Youth. The model offers actionable insights for policymakers,
organizational leaders, and researchers who aim to foster technological entrepreneurship within social
initiatives. By aligning the organization with the idea-to-wealth chain, this model supports sustainable digital-
era development in Isfahan’s sports and youth sectors. The model also highlights the critical role of digital
tools and adaptive strategies for long-term social and economic impacts. It provides a framework for
organizations to leverage digital technologies effectively, positioning them to meet future challenges and
opportunities in social entrepreneurship. This structured approach not only aligns with organizational goals
but also ensures relevance to the evolving needs of the digital age, making it a valuable resource for sustainable
progress.
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