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Article Info ABSTRACT
Article type: Introduction: The purpose of this study was to design and fit the structural model

Research Article of emotional labor impact on organizational creativity with mediating role of job

stress in sports federations staffs.

Methods: This descriptive-correlational study was conducted in a sample including
385 employees of sports federations. To collect data, the Yang et al (2019) emotional
labor, the Alencar (2014) organizational creativity, and the Akiomi et al (2014) job
stress questionnaires were used, formalized their validity, and reliability was
obtained, using Cronbach's alpha for the questionnaire on emotional labor, 0/92, job
stress, 0/94, and organizational creativity 0/89. Also for face and content validity of
the questionnaire and management of sports professionals It was used in the field and
construct validity was confirmed by factor analysis. Analyze of data, was done by
correlation, confirmatory factor analysis and structural equation modeling in SPSS
and LISREL softewares.

Results: The results showed that there is a relatively strong correlation between the

Keywords: set of predictor variables and the criterion variable (r = 0.693). According to the

emotional labor results of factor analysis, surface acting has a positive effect on inhibitory stress and
job stress . a negative effect on the staff creativity; deep acting has a positive effect on the
organizational creativity challenging stress and staff creativity; inhibitory stress has a negative effect on staff

sports federations creativity; and finally, the inhibitory stress variable plays a mediating role in the

relationship between surface acting and staff creativity. But the effect of challenging
stress variable on organizational creativity as well as the mediating role of this
variable on the relationship between deep acting and organizational creativity were
not significant (p>0.05).

Conclusion: managers of sport federations need to improve organizational creativity
by promoting deep acting among their employees, and to reduce the indirect negative
impact of surface acting on staff creativity by taking effective measures to reduce
inhibitory stress.
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Extended Abstract

Introduction

The growth and development of human resources and increasing the skills, creativity and knowledge of the
workforce at all levels of the organization is considered a strategic priority for managers since the 1990s.
Effective human power is the main factor in the continuation of success and achieving the goals of
organizations (Liu et al., 2013). Organizational behavior researchers have recently concluded that a key source
of sustained competitive advantage is creativity. (2014) stated that increasing the level of creativity of sports
managers makes them more flexible and rational in facing problems, crises and threats. deal with and if there
is a need for change and transformation in sports organizations, after a careful and scientific review, apply
those changes (Wynand et al., 2014). However, the role of emotions in sports services has not been investigated
yet, despite the emerging literature. Considering that the success of sports organizations largely depends on
the creativity of their managers and employees and their familiarity with this important category, and on the
other hand Organizational creativity is dependent on work and emotional effort in work interactions, and on
the other hand, with the assumption that job stress moderates the relationship between emotional effort and
creativity. employees, it is necessary for managers to be aware of the creative process in sports organizations
and strengthen its driving factors - especially emotional effort and emotional work so that sports organizations
and departments can make the path of efficiency and achieving organizational excellence smoother by using
creative employees with minimal job stress. Therefore, the main goal of this research is to investigate the
mediating role of job stress in the relationship between emotional effort and organizational creativity of sports
federation employees.

Methods

In terms of its purpose, the current research is among applied research with a descriptive-correlational research
design that is based on structural equation modeling; Descriptive because it provides a picture of the current
situation and correlation because it examines the relationship between research variables. The statistical
population of this research includes all employees of sports federations affiliated to sports federations who are
active in 1401. Due to the large volume of the statistical community and the difficulty of accessing all
federations, sampling was done by random cluster method. In order to collect data and information, a combined
guestionnaire consisting of three questionnaires was used. Yang et al.'s emotional effort questionnaire (2019)
which has 11 questions and 2 components of outward activism and inner activism and measures emotional
actions based on the Likert scale; Alan Carr's (2012) creativity questionnaire, which includes four individual,
group, organizational and environmental dimensions, and in which the respondent must answer 22 questions
in a seven-point Likert scale; And Akiomi et al.'s occupational stress questionnaire (2014) which has 2
dimensions of challenge stress and inhibition stress and 22 questions and its scoring method is based on a 4-
point Likert scale. In order to check the normality of the data distribution, the Kolmogorov-Smirnov test was
used, the results of which indicate the normal distribution of the data. Data analysis was done by correlation
coefficient, multivariate linear regression using simultaneous method, confirmatory factor analysis and
structural equation modeling in SPSS and Lisrel software. The alpha level was considered 0.05

Results

The demographic characteristics of the respondents are reported in Table 2. According to the results of this
table, 263 people (68.31 percent) of the employees of sports federations were men and 122 people (31.69
percent) of them were women; Also, most of the employees were in the age group of 41-50 years (28.83
percent), most of them had a bachelor's degree (49.61 percent) and contracted employment (31.43 percent).
The most work experience was 16 to 20 years (26.75 percent). The correlation relationship between the main
variables of the research is listed in Table No. 4 and the results of multivariate regression to analyze the
explanatory relationship between the variables are included in Table No. 5. Also, the values of the fit indices
of the structural model of the research are presented in Table 8. As can be seen, the obtained values for the fit
indices are all within their acceptable limits. This article shows that the final model of the research has a good
fit and a high ability to measure the main variable of the research
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Conclusion

In general, based on the results of the present research, managers of sports federations need to improve the
creativity of their employees while promoting inner activism among employees, by taking effective measures
to reduce restraining tension, and reduce the indirect negative effect of external activism on the creativity of
employees. Also, since surface activism and deep activism (dimensions of emotional effort) of sports
department employees are positively affected by all dimensions of emotional intelligence (self-awareness, self-
management, social skills and empathy). Based on the negative relationship between external activism and
organizational creativity, as well as the mediating role of restraining tension in this negative relationship, in
addition to the positive relationship between inner activism and organizational creativity, it is suggested that
the managers of sports federations train real (inner) activism methods. Encourage their employees to have a
correct understanding and definition of emotional activism before facing their customers and clients. Also, by
helping to improve the knowledge of their employees about the appropriateness of emotional effort strategies
and organizational creativity, the managers of these organizations can contribute to the selection and use of
inner activism by the employees and thereby provide the means to improve the creativity of their employees.In
addition, by conducting periodic psychological examinations, it is possible to identify and control the
restraining tension of the employees of sports federations, which originates from apparent activism, so that the
creative ideas of these employees flourish in the work environment. Make them smoothe.

Keywords: emotional labor, job stress, organizational creativity, sports federations
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