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Article type: Introduction: Personnel empowerment has been proposed as one of the management

Research Article principles in leading organizations, so researchers and leaders around the world support

personnel empowerment, because it helps organizations to successfully compete with
other competitors in competitive markets. Therefore, the purpose of this research is to
determine the relationship between the social influence of the leaders and the
strengthening of the personnel of the National Olympic Committee.

Methods: The current research is a descriptive research based on the method of data
collection. The statistical population of the research consisted of all the personnel of the
National Olympic Committee of the country who had a master's degree or higher in the
field of Olympic management, according to the information obtained from the
administrative affairs unit of the National Committee, the number of 86 people was
determined based on the total sampling. Number, all people have been selected as a
statistical sample, in this research to collect information from Yukel's Social Influence
Questionnaire (2002) and Spritzer's Personnel Empowerment Questionnaire (PEQ) were
used and were approved based on the opinions of academic members of sports

Keywords: management, and to determine the reliability of the questionnaires used in this research,

Social influence. Cronbach's alpha was 0.92 and 0.92, respectively. 0.88 has been used. For data analysis
Empowerment. Kolmogorov-Smirnov test as well as Pearson correlation test and regression analysis test
Iran NOC and SPSS software were used.

Results: The results of the research showed that the coefficient between the social
influence of the leaders and the strengthening of the personnel of the National Committee
is equal to 0.290 at a significant level of 0.000. Because the level of significance is less
than the error rate of 01.01, therefore, the assumption of a significantrelationship between
the social influence of the leaders and the strengthening of the personnel of the National
Olympic Committee is confirmed with 99% confidence.

Conclusion: The Presidents should show them the method of interaction and two-way
communication in order to cooperate with the employees and finally explain the ways of
career advancement to the employees and provide an environment where employees to
tell their concerns; Encourage the employees to say their suggestions freely, because this
is effective on the capability of the personnel and strengthens it and leads to the success
of the organization.
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Extended Abstract

Introduction

The efficiency and development of any organization largely depends on the correct use of human resources,
because one of the important components for organizations to enter national and international markets and
compete in these fields is competent human resources. The issue of capable human resources, which forms the
basis and real capital of an organization, and through which the organization gains a competitive advantage, is
under the title of strengthening personnel, which is the focus of experts and human resource management
experts. Personnel empowerment has been proposed as one of the management principles in leading
organizations, so researchers and leaders around the world support personnel empowerment, because it helps
organizations to successfully compete with other competitors in competitive markets. Therefore, the purpose
of this research is to determine the relationship between the social influence of the leaders and the strengthening
of the personnel of the National Olympic Committee.

Methods

The current research is a descriptive research based on the method of data collection. The statistical population
of the research consisted of all the personnel of the National Olympic Committee of the country who had a
master's degree or higher in the field of Olympic management, according to the information obtained from the
administrative affairs unit of the National Committee, the number of 86 people was determined based on the
total sampling. Number, all people have been selected as a statistical sample, in this research to collect
information from Yukel's Social Influence Questionnaire (2002) and Spritzer's Personnel Empowerment
Questionnaire (PEQ) were used and were approved based on the opinions of academic members of sports
management, and to determine the reliability of the questionnaires used in this research, Cronbach's alpha was
0.92 and 0.92, respectively. 0.88 has been used. For data analysis. Descriptive statistics methods were used to
classify raw scores, design a frequency distribution table, and calculate dispersion indices such as mean and
standard deviation, as well as inferential statistics methods were used to test hypotheses, in this regard, first to
check the normality of the population distribution. Statistics from Kolmogorov-Smirnov test as well as Pearson
correlation test and regression analysis test and SPSS software were used.

Results

The results of the research showed that the coefficient between the social influence of the leaders and the
strengthening of the personnel of the National Committee is equal to 0.290 at a significant level of 0.000.
Because the level of significance is less than the error rate of 01.01, therefore, the assumption of a significant
relationship between the social influence of the leaders and the strengthening of the personnel of the National
Olympic Committee is confirmed with 99% confidence, as well as between persuasion, exchange, inspirational
attractions, legal methods, awareness Giving, pushing, giving attention, advice, personal attractions and the
alliance of the Presidents have a direct and meaningful correlation with the strengthening of the personnel of
the National Olympic Committee and it makes the personnel feel positive about themselves and have the
necessary skills and abilities for Successfully perform organizational tasks by exchanging experiences and
gaining extensive communication.

Conclusion

Considering that the National Olympic Committee is the main institution in charge of sports in the country,
the strengthening of its personnel has an important role in organizational productivity and the realization of
sports goals, especially in winning medals. The National Olympic Committee should try to influence the
employees through intimate and close communication to improve their performance; establish a friendly and
intimate relationship with the employees and ask the employees as friends to express their needs. By
encouraging the personnel to explain to them that reaching the top positions in the Olympic and Asian Games
is achievable, but in the continuation of their empowerment, they should help the National Committee with all
their strength to carry out the duties of the staff and implement the necessary programs accordingly. Also, the
Presidents should show them the method of interaction and two-way communication in order to cooperate with
the employees and finally explain the ways of career advancement to the employees and provide an
environment where employees to tell their concerns; Encourage the employees to say their suggestions freely,
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because this is effective on the capability of the personnel and strengthens it and leads to the success of the
organization.

Keywords: Social influence. Empowerment. Iran NOC
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