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Abstract

The present study was conducted with the aim of sdeveloping a model and
validating an appropriate strategy model in sports organizations based on
economic instability and new technologies. The research is applied in terms
of its purpose and exploratory in nature, which has been analyzed with a mixed
(qualitative-quantitative) approach. To identify the components of the model,
a qualitative method and semi-structured interviews were used. 15 academic
experts were selected using a purposeful method. The qualitative data analysis
method were used to analyze the data in the qualitative section. To fit the
designed model in the qualitative section, a quantitative method with a
structural equation modeling approach was used. The participants included
203 managers, experts, and employees of sports and youth departments who
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were selected using a stratified random method. The quantitative data
collection tool was a questionnaire based on the findings of the qualitative
section, the validity and reliability of which were confirmed. In the
quantitative section, it was also determined that there is a significant
relationship between adopting an appropriate strategy and the factors, and the
designed model has an acceptable fit. It can be concluded that sports
organizations should adopt an agile and data-based approach and design their
strategies in a way that they can resist sudden changes and exploit new
opportunities created by modern technologies.

Keywords: Economic Instability, New technologies, Sports organization,
Strategy

JEL Classification: E24, E44, 02, 032

Extended Abstract

Introduction

In light of the ongoing environmental changes and transformations, it is
imperative for every organization to engage in strategic planning to ensure
sustainability and achieve greater success. Additionally, Economic instability
refers to a condition characterized by fluctuations in exchange rates and
inflation, wherein such occurrences are inherently unpredictable. When these
events manifest, making decisions regarding both present and future scenarios
becomes complex and daunting (Grier & Perry, 1998). The repercussions of
instability may influence athletes across various tiers recreational, national,
and professional as well as sports enthusiasts, sponsors, philanthropists, and
ultimately, sports organizations and governing bodies, subjecting them to
numerous challenges and dilemmas. Present and forthcoming conditions
continually expose these entities to risks.

Methods: To identify the components of the model, a qualitative method
and semi-structured interviews were used. 15 academic experts were selected
using a purposeful method. The qualitative data analysis method and Max
QDA 2024 software were used to analyze the data in the qualitative section.
To fit the designed model in the qualitative section, a quantitative method with
a structural equation modeling approach was used. The participants included
203 managers, experts, and employees of sports and youth departments who
were selected using a stratified random method.

Results

The quantitative data collection tool was a questionnaire based on the findings
of the qualitative section, the validity and reliability of which were confirmed.
Quantitative data analysis was performed with PLS4 software. The results of
the qualitative section showed that 80 coders, 14 subcategories, and 6 main
categories were identified. In the quantitative section, it was also determined
that there is a significant relationship between adopting an appropriate
strategy and the factors, and the designed model has an acceptable fit.
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Conclusion

The development of sports education programs that provide effective and
engaging training enhances the skills and knowledge of individuals, thereby
increasing their motivation to participate in sports activities.

Strategies focused on resource optimization and the development of
educational programs directly and indirectly lead to improved productivity,
increased customer satisfaction, and strengthened economic growth. sports
organizations should adopt an agile and data-based approach and design their
strategies in a way that they can resist sudden changes and exploit new
opportunities created by modern technologies.

Keywords: Economic Instability, New technologies, Sports organization,
Strategy
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