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Abstract

Esport is one of the growing and attractive fields, the development of which
requires a structured and specific vision. Investigating and identifying the
factors affecting the development of electronic sports in Iran can help the
development of this field. Therefore, the aim of the current research was to
design a model for the development of electronic sports in Iran with an
emphasis on the stakeholders. The current research method is qualitative and
exploratory research, and in terms of its purpose, it is considered as part of
basic research. The participants in this research included experts and
experienced people in the field of electronic sports, electronic sports players,
managers of electronic sports clubs and expert electronic sports coaches, and
the purposeful sampling method was used in the research. To collect
information, in-depth and semi-structured interviews were conducted with the
participants and theoretical saturation was achieved with 17 interviews. For
data analysis, Glazer's data base theory method was used to obtain information
for this research. The results of the research show that the development model
of electronic sports in Iran with an emphasis on the beneficiaries consists of
six selected categories, which include infrastructure development, economic
development, effective management, educational development, appropriate
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culture and socialization, and the development of beneficiaries. Finally,
according to the pattern of development of electronic sports in Iran, with
emphasis on the beneficiaries, necessary measures should be taken to create a
suitable platform for development.

Extended Abstract

Introduction

The rapid growth of e-sports in a region can create many issues and problems.
This is while in Iran, there is no clear and precise framework and structure for
the development of e-sports, and even many organizations interested in e-
sports in the country do not have the same understanding of e-sports.
Examining the factors affecting the development of e-sports and paying
attention to its stakeholders can identify the necessary requirements for its
development in the country, considering the cultural, social, economic and
even political contexts, contexts and indicators. For this purpose, it is
necessary to design an appropriate development model for integrated
policymaking for this sport with a focus on its stakeholders. A specific
perspective and framework can influence the path of e-sports in Iran and help
in the progress and organization of e-sports in Iran. Therefore, the purpose of
the research is to answer this question: What is the e-sports development
model in Iran with an emphasis on stakeholders?

Methods

The present study is in the field of fundamental research in terms of its purpose
and is based on the strategy of a qualitative exploratory research that is based
on the data-based (Glazer) methodology. The participant population included
experts and experienced individuals in the field of e-sports, e-sports players,
e-sports club managers and e-sports coaches who have had regular and
continuous activity in e-sports for at least three years. The number of
participants in the study was 17. The sampling method in this section was
purposive, and interviews with participants continued until theoretical
saturation. In order to collect data in the qualitative stage, a semi-structured
interview was used. The interviews were conducted as a combination of audio
and video interviews through social and face-to-face spaces. The interview
time lasted between 30-60 minutes, and the average interview duration was
35 minutes. In this study, to ensure the validity and reliability of the data with
specific qualitative research criteria, the necessary studies including
acceptability, transferability, and confirmability were conducted. Finally,
Glaser's Grand Theory method was used to design the development model for
e-sports in Iran with an emphasis on stakeholders, and for this purpose,
MaxQuda 2020 software was used.

Results
In this study, the development model for e-sports in Iran was identified with
an emphasis on stakeholders. The first selected category was called
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infrastructure development, which included three core categories of physical
facilities, virtual facilities, and technological facilities. The second selected
category was called economic development, which included three core
categories of club economics, financial issues, and government support. The
third selected category was called effective management, which included
three core categories of inadequate organization, planning and supervision,
and media coverage. The fourth selected category was called educational
development, which included four core categories of sports talent
development, health education, connection with educational institutions, and
scientific education. The fifth selected category was called appropriate culture
and social acceptance, which included three core categories of misbehavior
management, appropriate insight, and culture building. The sixth selected
category was called stakeholder development, which included three core
categories of government stakeholders, primary stakeholders, and secondary
stakeholders.

Conclusion

Infrastructure development, economic development, effective management,
educational development, appropriate culture, and social acceptance, and
stakeholder development are factors that affect the development of e-sports in
Iran. For example, a sport such as e-sports cannot progress much without the
necessary infrastructure unless it provides the appropriate physical, virtual,
and technological infrastructure. All factors for the development of e-sports
will be effective if they are based on the demands, needs, and conditions of
Iran. Finally, considering the development pattern of e-sports in Iran, with an
emphasis on stakeholders, it is necessary to take the necessary measures to
create a suitable development platform.
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