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Abstract

In the new era, when sports media have the power to change public opinion
and can affect the world of any spectrum of people in the society, producing
content based on traditional methods no longer makes sense. The purpose of
the present research was to identifying the factors influencing crowdsourcing
in Iran's sport media content production. This research is of a qualitative type

with a thematic approach, which is considered practical in terms of its purpose.
The research community was formed by professors, specialists and activists
in the field of sports media and crowdsourcing. The sampling method was
purposeful and 17 interviews were conducted with a semi-structured method.
After completing the interviews, data analysis began. After three stages of
open, sub- and main coding, 391 open codes, 32 sub-themes and 8 main
themes were adopted. It should be noted that the coding was done under the
supervision of an external referee and by three experts, and the researchers
also used Cohen's kappa coefficient to determine reliability, the value of 0.81
indicating a strong agreement between the coders. The process of data analysis
was done in the descriptive part using SPSS 26 software and in the qualitative
part using MaxQD 2024 software. The findings indicate that factors such as
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Contentology, organizational management, political, economic, legal,
infrastructure, culture, and the socialization of audiences have an impact on
the crowdsourcing of sports media content in Iran. It should be stated that the
crowdsourcing approach, which is centered on the collective, can bring about
a fundamental transformation in the process of producing sports content for
the media by receiving ideas and discovering subjects.

Extended Abstract

Introduction

Sports and media are closely related to each other, which can affect the social
institutions and culture of a society. Today, various sports media are active at
the global level, each of which has its own special audience based on the
capabilities and services they provide. In the meantime, with the advent of
social media, mass media have become monotonous in content production,
and some mass media, including ESPN and FOX Sports, were able to compete
with the network by changing their policies and basic planning. Stay social.
The secret of the success of these two big media organizations is in using
crowdsourced approach. In fact, the use of the crowdsourcing approach in the
production of sports content provides an opportunity for experts in the field of
content creation to encounter a multitude of ideas that can bring about a
fundamental change. For this reason, the present research intends to identify
the factors influencing the crowdsourcing of Iran's sports media content
production and help the national media organization.

Method

The paradigm and premise of the researcher is inductive and the current
research is in the category of qualitative studies that uses the thematic
approach or thematic analysis and considering that the purpose of this research
and its results is to meet the needs and solve the specific problems of the
society. Therefore, the research will be applied in terms of purpose. The
research community was formed by professors, specialists and activists in the
field of sports media and crowdsourcing. The sampling method was
purposeful and 17 interviews were conducted in an in-depth and semi-
structured way. The interviews continued until theoretical saturation was
reached and the concepts were repeated. Each interview took approximately
45 minutes. After completing the interviews, the researchers converted the
audio files to text without any changes and then started the coding process.
Coding was done in three stages: open, central and selective. In the first stage
of coding, the researchers identified a number of 391 open codes, and in the
second stage, which is central coding and determination of sub-themes, 32
sub-themes were identified after categorizing similar and close concepts, and
in the last stage, selective coding of all concepts. And the sub-themes were
categorized into 8 main themes. It should be noted that the steps of coding and
analyzing the data were done using Maxgda software version 2024.
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Results

After the process of interviewing and converting the audio files to text, the
researchers managed to identify 391 open codes, and after that, they combined
the similar codes and organized 132 primary codes. Then, along the way, the
primary codes that had very close similarities formed categories in the form
of sub-categories, and finally 32 sub-categories and 8 main categories, namely
(Contentology factor), (organizational management factor), (factor political),
(economic factor), (cultural factor), (legality factor), (infrastructure factor)
and (audience sociological factor) formed. Also, the design of two tree and
cloud diagrams showed that diversity and attractiveness in content and the use
of expert human resources in production are very important.

Conclusion

It can be stated that the use of the crowdsourcing approach in the production
of Iranian sports media content can be a starting point for creating fundamental
and extensive changes in the production of sports media and programs. This
approach can make it easier for the organization to attract audiences by
creating a sense of participation and creating a perception that the audience is
valuable, and on the other hand, in addition to changing the structure of the
organization, it can also be effective in attracting financial sponsors.
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