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Abstract

Introduction

Elite sports, as one of the most prominent competitive arenas globally, play a
significant role in social, economic, and cultural development. This form of
sport, emphasizing physical and mental capabilities, has successfully
promoted positive behavioral models across various societies and contributed
to individuals' personal and social growth. In addition, women's elite sports,
particularly in recent decades, have emerged as a symbol of gender equality
and social progress. Women’s participation in sports plays a vital role in
changing perceptions of women and creating new economic and job
opportunities, which has also significantly contributed to the growth of the
sports industry.

In Iran, women's elite sports face numerous challenges, such as cultural
barriers, gender inequalities, lack of sports infrastructure, and insufficient
media coverage. These challenges have, in many cases, reduced women’s
participation and interest in elite sports. On one hand, cultural and social
obstacles prevent women from advancing, while on the other hand, the lack
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of financial resources and proper infrastructure has further limited the
progress of female athletes.

Previous research has primarily focused on these barriers, but less attention
has been given to practical solutions for addressing these problems and
envisioning a brighter future for women's elite sports. Therefore, utilizing
innovative research methods, such as scenario planning, can help to outline
different future perspectives and provide appropriate strategies for tackling
the existing challenges. Scenario planning, as an advanced method of future
studies, allows for analyzing potential future situations and devising suitable
strategies for the development of women's sports.

This research, aimed at analyzing the future of women's elite sports in Iran,
uses scenario planning and seeks to assist policymakers in making better
strategic decisions to advance women’s sports. The findings of this study can
provide a clearer understanding of the challenges and opportunities ahead and
propose solutions to improve the state of women’s sports in Iran.

Methodology

This research is a futures study that employs scenario planning based on
intuitive logic. Futures studies, as a research method, analyze potential future
paths and use tools such as scenario planning to evaluate various conditions
and design appropriate strategies. This approach was applied to identify key
factors in the development of women’s elite sports in Iran and to create
different scenarios for the future of this sector.

First, driving forces and key factors influencing women’s elite sports in
Iran—including cultural, social, economic, and infrastructural elements—
were identified. These factors were then analyzed and clustered using the
scenario planning model based on intuitive logic. Subsequently, a 2x2
scenario matrix was developed, creating four possible future scenarios for
women’s elite sports in Iran.

Each scenario was developed based on extreme outcomes of two primary
factors selected from the key elements: "economic support” and "social
awareness." Each scenario was then structured into analytical narratives,
including key events and timelines, to propose practical strategies for
addressing these scenarios. Finally, the results of the analysis were presented
to sports policymakers to enable them to make more informed decisions
regarding the development of women’s elite sports.

Results
The findings of this study reveal that women's elite sports in Iran are
influenced by a combination of cultural, economic, social, and media factors,
each of which can individually alter the development path of this sector. In the
first stage, the analysis of driving forces identified financial support, social
awareness, sports infrastructure, media coverage, and legal support as key
factors in the development of women’s elite sports.

Further clustering of these factors and analyzing the cause-and-effect
relationships between them revealed that financial support and sports
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infrastructure have the most significant impact on the development of
women’s elite sports. At the same time, social awareness and media coverage
also play a decisive role in the growth of this field. Based on this analysis, four
possible scenarios for the future of women’s elite sports in Iran by 2035 were
outlined.

Scenario 1: Increased financial support and infrastructure development In
this scenario, strong financial backing and the development of sports
infrastructure, along with increased social awareness, lead to significant
growth in women’s sports. Modern sports infrastructure is developed, more
international competitions are held, and female athletes gain access to better
resources and legal support. This scenario represents the best possible
outcome for the future of women’s elite sports in Iran.

Scenario 2: Budget limitations and reduced media coverage This scenario
demonstrates that reduced financial support and weak infrastructure, along
with limited media coverage, result in restricted growth for women’s elite
sports. In this case, female athletes face severe financial and infrastructural
challenges, severely limiting their progress. This scenario could lead to
decreased motivation among female athletes and reduced participation in
international competitions.

Scenario 3: Increased media support without infrastructure development In
this scenario, although media support and social awareness increase, the lack
of sports infrastructure and weak financial backing hinder the full growth of
women’s sports. The media widely covers the successes and challenges of
women’s sports, but due to insufficient investment, this growth does not lead
to significant practical outcomes. In this scenario, the progress of women’s
sports is more symbolic than actual.

Scenario 4: Lack of financial support and reduced media coverage In this
scenario, a severe reduction in financial support and minimal media coverage
lead to stagnation in women’s sports. Female athletes lack access to financial
resources and proper infrastructure, and the media pays insufficient attention
to their achievements. This scenario reflects the worst possible outcome for
the future of women’s elite sports in Iran, emphasizing the need for
fundamental changes in policies and attitudes.

Discussion
This study shows that the future of women’s elite sports in Iran heavily
depends on the interaction of key factors such as financial support, media
coverage, social awareness, and sports infrastructure. The different scenarios
demonstrate that each of these factors can have significant impacts on the
development of women’s sports. The most favorable future scenario for
women’s elite sports in Iran is one where stable financial support and
infrastructure development are combined with extensive media coverage and
high social awareness. In this scenario, more opportunities are created for
female athletes, and women’s elite sports reach higher levels of achievement.
Conversely, the worst-case scenario, involving a reduction in financial
support and media coverage, leads to the stagnation and halting of women’s
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sports development. This scenario highlights how the absence of economic
and cultural support can undermine previous achievements and limit the
progress of female athletes.

To prevent the realization of these negative scenarios and ensure
sustainable development in women’s elite sports, a comprehensive, multi-
faceted approach must be adopted. This approach includes increasing
government funding, enhancing sports infrastructure, improving media
coverage, and promoting social awareness about the importance of women’s
sports. Additionally, collaboration among government institutions, media
outlets, sports federations, and the broader society can help achieve long-term
goals and ensure sustainable development in women’s sports.

Conclusion

Ultimately, the findings of this study can assist sports policymakers and
decision-makers in making more informed decisions regarding the
development of women’s elite sports in Iran and creating more opportunities
for the growth and advancement of female athletes.

Keyword: Women's championship sport, Sports futurology, Scenario
planning, Sport Stakeholder Analysis, Strategic development of women's
sports
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