—— New Approaches in Sports Mmanagement -———————
Volume 13, Issue 51, Winter 2026, 1-34 '(@‘

\
ntsmj2.issma.ir “\)
Ny

https://doi.org/10.22034/ntsm;j.2024.2030428.1028

Blockchain Technology and the Future of Sports

Industry

AK Bakhtiari Department of Sport Management, Faculty
bar- ,3 tiari of Sport Sciences and Health, University of

Babapiri Tehran, Tehran, Iran
E him Ali Department of Sport Management, Faculty
brahim l,dOUSt of Sport Sciences and Health, University of

Ghahfarokhi Tehran, Tehran, Iran
Amin Dehsh Department of Sport Management, Faculty
min Dehg .an of Sport Sciences and Health, University of

Ghahfarokhi Tehran, Tehran, Iran

Abstract

The current research was carried out with the aim of examining the future of
the sports industry and blockchain technology. The current research is applied
research that was conducted with a qualitative approach and thematic analysis
method. statistical samples were identified by Purposive sampling method and
after conducting interviews and reaching theoretical saturation, the number of
9 interviews and 43 The international article was chosen as the source of the
current research.The results of qualitative data analysis lead to the extraction

of 7 main categories with the titles of fan engagement and loyalty program,
NFT, decentralized financial services in sports, Ticket sales and control and
access, fantasy sports and betting, financial support and brand management,
and Metaverse world. As blockchain technology matures, blockchain will be

prominent in the future sports industry. The integration and development of
blockchain and various industries is an unacceptable process that can not only
create a technological revolution but also change production relationships and
business models, this change includes fans alongside clubs, and investing in
all aspects.
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Extended Abstract

Introduction

Emerging blockchain technology holds amazing potential to transform
various aspects of life, including the sports industry. Cryptocurrencies, smart
contracts, and Non-Fungible Tokens (NFTs) are beginning to find numerous
applications in sports, with the potential to drastically impact the entire
ecosystem. The integration and development of blockchain with the sports
industry is considered an inevitable process that can not only create a
technological revolution but also reshape production relationships, business
models, and value systems. Consequently, the primary objective of this
research is to examine the future of the sports industry through the lens of
blockchain technology, identifying key areas of impact and potential
advancements.

Method

This study is applied research conducted using a qualitative approach and
thematic analysis method. The statistical population included university
professors in the fields of sports management, economics, marketing, law, and
computer engineering, as well as sports club managers familiar with
blockchain. Participants were selected using purposive sampling. Data
collection involved library research, internet searches, and semi-structured
interviews. After conducting 9 in-depth interviews and reaching theoretical
saturation, as well as reviewing 43 international articles, the qualitative data
were analyzed. To ensure the validity of the research, dependability and
transferability methods were used, and for reliability, the intra-subject
agreement method was employed, yielding a 78% agreement rate.

Findings

The analysis of the qualitative data led to the extraction of 7 main categories,
15 sub-categories, and 59 sub-codes regarding the future of the sports industry
and blockchain technology. The seven main categories identified are:

1. Fan Engagement and Loyalty Programs: Including voting rights,
exclusive content access, and tokenized loyalty rewards.

2. Non-Fungible Tokens (NFTs): Encompassing digital collectibles,
video moments, and utility NFTs for identity and awards.

3. Decentralized Financial Services (DeFi) in Sports: Covering
investment in athletes and clubs, tokenized stocks/bonds, and
crowdfunding for infrastructure.

4. Ticket Sales and Access Control: Focusing on preventing fraud,
eliminating black markets, and enabling smart contract-based resale
via NFT ticketing.

5. Fantasy Sports and Betting: facilitating transparent, decentralized
leagues and smart contract payouts without intermediaries.
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6. Sponsorship and Brand Management: allowing for automated
smart payments based on performance metrics and brand authenticity
tracking.

7. The Metaverse: Involving virtual sports experiences, immersive fan
interaction, and virtual commerce.

Conclusion

The research concludes that as blockchain technology matures, it will occupy
a prominent position in the future of the sports industry. This technology
provides solutions for existing issues such as counterfeiting, data
management, and fan engagement. It is predicted that blockchain will redefine
the value system of the sports industry by facilitating direct interaction
between fans and clubs, enabling new investment opportunities, and creating
decentralized financial and social ecosystems.

Keywords: Technology, Sports Industry, Smart Contract, Fintech,
Blockchain, Metaverse.
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