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Abstract

The aim of the research was to develop a model of strategic priorities in the
development of Iranian beach soccer. The research method is descriptive and
applied in terms of purpose. The research data was collected in the field and
in a mixed method (qualitative and quantitative). The sampling in the
qualitative part was purposeful and equal to 18 beach soccer experts. The
statistical population in the quantitative part included 75 prominent beach
soccer managers, experts, and coaches, who were selected as a sample in their
entirety. The data was obtained by document and internet study, expert
opinions, and a closed questionnaire. SWOT analysis was used to develop
strategies, and interpretive structural modeling was used to determine action
priorities. The findings showed that in Iranian beach soccer, there are eight
strengths, eight weaknesses, no opportunities, and no threats, and using
SWOT analysis, 12 strategies were obtained, which were structured at six
levels. The basic beach soccer development strategies, the creation and
development of an integrated talent management system and the facilitation
of players’ progression paths were placed at level five, and the strategy for
developing the empowerment and productivity of managerial, technical and
specialized human resources was placed at level six. Therefore, the
development of beach soccer academies and the enhancement of technical
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capabilities and the development of the productivity of human resources for
the development of beach soccer are the top priorities of the managers of the
Football Federation and the Beach Soccer Committee.

Extended Abstract

Introduction

Today, most of the organizations do strategic planning for the development of
their organization. The senior managers of these organizations believe in
prioritizing activities and actions in the organization in order to achieve their
goals. Therefore, the purpose of conducting this research was to formulate a
model of strategic priorities in the development of Iranian beach soccer.

Methods

The descriptive research method was carried out in the manner of strategic
studies. This research was applied in terms of purpose and in terms of data
collection method, it was field and mixed method (quantitative and
gualitative). Research information was done in the form of document study,
internet, in-depth qualitative interview of the research community until
theoretical saturation and open and closed guestionnaire method. The initial
information was discussed and finalized in the focal group (strategic council)
at each stage. The statistical population of the research in the quantitative part,
consisting of managers and experts of the Beach Football Committee of the
Football Federation, was equal to 75. In the qualitative part, a number of 18
beach football experts were selected based on expertise, experience,
theoretical mastery, access and willingness. The questionnaire designed by the
authors included 34 environmental influencing factors (questions) on the
development of beach football in the country, which was designed based on a
comprehensive study of the available sources and by examining the related
opinions of other research samples using the Delphi method.

The data collecting tools included SWOT identification questionnaire,
internal and external factors questionnaire, SWAT matrix form and structural
self-interaction form. Moreover, in order to stratify and determine the decision
priorities and action strategies, the interpretive structural modeling technique
was used. Finally, the research model was designed considering the above
items.

Results

The findings of the current study showed that there existed 8 strengths and
abilities, 8 weaknesses, 9 opportunities and 9 threats in beach football in Iran.
Strategies for the design and establishment of the native national model of
beach football development, development and productivity of human
resources, technical and specialized management of beach football,
stabilization and continuity of beach football honors at the Asian and global
levels were determined. Furthermore, development of social capital and
alignment of different levels of stakeholders, development of basic beach
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football at the national level, creating an integrated talent management system
and facilitating the development of players, establishing a system for
evaluating  football  elements performance, standardizing and
professionalizing of beach football clubs, developing international
interactions and relations with leading countries should be considered. In the
same regard, consolidation of the marketing system, commercialization and
development of private sector participation and the foundation and considered
development of beach football were achieved. The stratification results
showed that the strategies are placed in six levels, and the development
strategy of empowering and productivity of human resources along with
technical and specialized management of beach football were placed at the
sixth level. In addition, the strategies for the development of basic beach
football at the national level, the creation and development of an integrated
talent management system and facilitating the promotion path of players were
placed at the fifth level of strategic priorities in the development of Iranian
beach football

Conclusion

Beach soccer is one of the emerging sports in the world, while despite being
emerging, Iran possesses a good position in Asia and the world. However, it
should be noted that many competitors in other countries make extensive
investments in the development of their beach football. Recently, the strategic
plan for the development of Iranian beach football has been formulated. In the
same regard, determining action priorities using the interpretive structural
modeling technique will give new insight to the managers of the football
federation and the beach football committee in Iran. By taking advantage of
the results of this study, the Iranian managers will no longer be worried and
confused about about how to implement action priorities.

Keywords: beach soccer, interpretive structural modeling, strategy.
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