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Abstract

The professional sports industry has evolved into a massive global market,
fundamentally driven by the commercialization of sports like football.
Football is considered the most popular sport worldwide, commanding a
significant share of the sports industry market in developed nations. While
European leagues generate hundreds of millions of euros annually—with
approximately 35% of this revenue stemming from sponsorships and
commercial activities—Iranian football struggles with financial instability
despite boasting a massive fan base of over 30 million for its top clubs. In the
absence of broadcasting rights revenues in Iran, the role of financial sponsors
becomes exceptionally critical. This research aimed to conduct a
comprehensive comparative analysis of the content and trends of financial
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support models in professional football clubs in the Iranian Premier League
(IPL) and the English Premier League (EPL). By examining the sponsorship
dynamics, this study identifies the structural weaknesses in Iran’s sports
economy compared to a highly commercialized and successful model. The
study utilized a descriptive-analytical methodology, implementing a
comparative content analysis and tracking the quantitative trends of financial
support over a 12-year period from 2010 to 2022. The statistical population
included clubs that maintained an 80% presence in their respective top-tier
leagues during this timeframe. Data were systematically collected through
library research, specifically by extracting financial reports, historical sponsor
data from official club websites, and supplementary data from the
Transfermarkt database. A researcher-made checklist was utilized to
categorize sponsors based on four primary dimensions: sponsorship category
(industry type), sponsorship stability (duration of the partnership),
sponsorship relation (connection to the sports industry), and sponsorship
dependency (private versus state ownership). Descriptive statistics, including
frequency and percentage analysis, were calculated using Microsoft Excel to
analyze 30 main sponsors from the EPL and 16 main sponsors from the IPL.
The findings revealed profound disparities between the two leagues. The
English Premier League operates in a highly dynamic, transparent, and
privatized financial ecosystem. Sponsorships in the EPL were distributed
across 10 diverse categories, with betting, casinos, and trading accounting for
the largest share (26%), followed by financial and banking services (18.5%),
automotive (15%), and computer/information technology (11%). This
diversity protects English clubs from economic shocks in any single industry.
In stark contrast, the Iranian Premier League’s financial support is severely
disorganized and highly concentrated. The IPL relies heavily on just 8
categories, dominated by state-owned “mother” industries. The automotive
sector (23%), steel industry (18%), banking (18%), and mobile
telecommunications (18%) account for nearly 80% of the total financial
support in Iranian football. When analyzing sponsorship stability, the EPL
demonstrated consistent long-term partnerships driven by commercial value.
Financial/banking and aviation services maintained 31 cumulative years of
support, while betting and casinos contributed 22 years. In Iran, stability is
exclusively tied to state mandates rather than commercial success, evidenced
by the steel industry’s 76 cumulative years of support, the automotive
industry’s 46 years, and the oil industry’s 30 years. Consequently, Iranian
football exhibits a stagnant environment where the same state-affiliated
entities continuously fund clubs without expecting traditional marketing
returns. Furthermore, the analysis of sponsorship dependency and relation
highlighted the core issue in the Iranian model. In the EPL, 100% of the
examined sponsors belonged to the private sector, and while 83% were non-
sports related, they actively utilized sports marketing to boost their global
brand awareness. Conversely, in the IPL, an overwhelming 82% of sponsors
were state-owned enterprises, with only 18% representing the private sector.
Furthermore, 100% of Iranian sponsors had no direct connection to the sports
industry, and their involvement was largely driven by governmental
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obligations rather than strategic sports marketing. The study concludes that
the English Premier League thrives on commercial independence, industrial
diversification, and the mutual benefits of sports marketing within a
competitive private sector. Meanwhile, Iranian football remains trapped in a
cycle of heavy dependency on state-owned heavy industries, stunting its
economic growth and commercial appeal. To secure the financial future of
professional football in Iran, it is imperative to facilitate the entry of the
private sector, reduce state interventions, and actively attract emerging and
diverse industries such as food and beverage, technology, and private financial
markets. Creating an environment where businesses can achieve tangible
marketing benefits from football sponsorships will ensure both the dynamism
and long-term stability of financial support in the Iranian Premier League.

1. Introduction

Professional sports have naturally evolved into an industry capable of
generating massive revenues, with football serving as the most popular and
commercially viable sport globally. In elite European leagues, club incomes
have soared, largely driven by sponsorships and commercial activities which
account for a significant portion of their financial ecosystems. The English
Premier League (EPL) operates as an independent commercial entity with
transparent financial structures, stringent financial fair play rules, and
equitable revenue distribution, ensuring both competitiveness and economic
sustainability. Conversely, despite immense public interest and a fan base
exceeding 30 million for top teams, professional football clubs in Iran face
severe financial limitations. With television broadcasting rights remaining
unrecognized as a primary revenue source in Iran, the burden of financial
survival falls heavily on sponsorships. However, despite governmental
emphasis on privatization under Article 44 of the Constitution, Iran’s sports
industry has failed to fully leverage private sponsorships. Financial support in
sports is defined as the backing of an organization or event by a company for
mutual benefit; however, this mutual commercial benefit is often missing in
Iran’s state-dependent model. The motivation and stability of sponsors are
influenced by four main factors: sponsorship categories, stability, relation to
sports, and state dependency.

2. Research Questions
What is the comparative content and trend of financial support models in
professional football clubs in Iran and the English Premier League by
sponsorship categories from 2010 to 20227

How do the two leagues compare regarding the stability of financial
sponsors over the specified period?

What is the status of sponsorship dependency (state vs. private) and their
relationship with the sports industry in the studied leagues?
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3. Methodology

The current research adopted a descriptive-analytical approach, utilizing a
comparative content analysis design to examine the quantitative trends of
professional football clubs in Iran and England. The statistical population
comprised the financial sponsors of clubs competing in the English Premier
League and the Iranian Premier League between 2010 and 2022. The sample
was purposefully selected to include clubs that maintained approximately an
80% presence in their respective top flights during this 12-year period. Data
were collected via library research based on researcher-made checklists,
utilizing official club websites, financial reports, and the Transfermarkt
database. The validity of the checklist was confirmed by sports management
experts, and reliability was established through inter-coder agreement. Data
analysis was performed using descriptive statistics (frequencies, percentages)
in Microsoft Excel.

4. Results

The analysis of 30 EPL sponsors and 16 IPL sponsors revealed significant
differences in the distribution, stability, and nature of financial support. The
EPL demonstrated a highly diversified sponsorship portfolio, while the IPL
showed a heavy reliance on a few state-owned sectors.

Table 1. Comparison of Sponsorship Dependency and Relation (2010-2022)

Group Total Sponsors  Private Sector  State-Owned  Sports-Related
EPL Clubs 30 100.00 0.00 17.00
IPL Clubs 16 18.00 82.00 0.00

* Note: The table illustrates the total lack of state dependency in the English Premier League
compared to the heavy state reliance in the Iranian Premier League.

5. Discussion

The findings underscore that the EPL benefits from a vast diversity of
sponsorship categories, distributing its financial reliance across betting,
banking, aviation, and IT sectors. This diversity fosters a competitive
environment and reduces the financial vulnerability of clubs. Furthermore,
100% of EPL sponsors originate from the private sector, utilizing
sponsorships as a strategic marketing tool to achieve mutual commercial
benefits. In stark contrast, Iranian football is highly vulnerable due to its
dependence on a limited number of state-owned “mother” industries
(primarily steel and automotive). The lack of private sector involvement (only
18%) and the total absence of sports-related commercial entities indicate that
Iranian sponsorships are driven by state mandates rather than market-driven
sports marketing strategies. This results in a lack of dynamism and an inability
for clubs to achieve financial independence.
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Figure 1. Sponsorship Stability by Industry in the Iranian Premier League
Cumulative Years

Chart Title
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Note. The figure highlights the extreme reliance on the steel (76 years) and automotive (46
years) industries for financial stability in Iranian football.

6. Conclusion

The comparative analysis proves that the English Premier League outperforms
the Iranian Premier League in every metric of financial sponsorship, including
category diversity, private sector engagement, and commercial stability. For
Iranian football to achieve sustainable economic growth and emulate
international standards, structural reforms are essential. Policymakers must
actively facilitate the entry of private enterprises, reduce the heavy burden
placed on state-owned heavy industries, and attract emerging sectors such as
technology, food, and financial markets. Cultivating a business environment
where sponsors receive genuine marketing returns will ensure a stable,
dynamic, and privatized financial future for Iranian professional football.

Keywords: comparative analysis, financial support, professional football
clubs, professional leagues, Sports economics.
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clubs during the 2010-2022 period.
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