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Abstract

The aim of the present study was to model the roles of the government in the
development of sports tourism. The research is of a mixed type (qualitative-
guantitative). In the qualitative part, the Brown and Clark method of theme
analysis was used. The statistical population for the qualitative phase of the
study consisted of experts in the fields of sports management and tourism.
Theoretical sampling was employed, and data collection continued until
theoretical saturation was achieved. The statistical population for the
guantitative phase comprised researchers and administrative experts in the
fields of tourism and sports. According to the Morgan table, the sample size
was determined to be 145 participants, who were selected using a random
sampling method. The tools used in the qualitative part were semi-structured
interviews and research background, and in the quantitative part, the
researcher-made questionnaire on the role of the government and the
guestionnaire on factors affecting the development of sports tourism by
Hemmati (2016) were used. The reliability of the questionnaire was also
examined and confirmed with the results of Cronbach's alpha coefficient.
Inferential analysis of data was performed using structural equation modeling
at a significance level of 0.05 using SPSS 19 and LISREL software. The
results of the qualitative section were 5 themes, 17 categories, and 63
concepts, while in the quantitative section, using confirmatory factor analysis,
the model of government roles including regulation, political, executive
management, economic, cultural, and social in the development of sports
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tourism had a good fit. Therefore, the government plays an influential role in
the development of sport tourism industry.
Extended Abstract

Introduction

Tourism is recognized as one of the largest and most dynamic industries in the
world and serves as a strategic instrument for economic diversification,
employment generation, regional development, and international
competitiveness. In recent decades, sports tourism has emerged as one of the
fastest-growing sectors of the global tourism industry due to its capacity to
combine sporting activities, cultural exchange, recreation, and economic
development (Higham & Hinch, 2018; UN Tourism, 2024). Sports tourism
encompasses travel associated with participation in sports events, spectating
competitions, visiting sports attractions, and engaging in recreational sports
activities. Beyond its economic benefits, sports tourism contributes to
destination branding, infrastructure development, social cohesion, and
cultural interaction (Weed & Bull, 2024).

The growing significance of sports tourism has encouraged governments
worldwide to adopt policies that facilitate investment, improve infrastructure,
enhance destination marketing, and strengthen institutional cooperation
among stakeholders. Previous studies have demonstrated that the success of
sports tourism destinations depends largely on the quality of governance,
strategic planning, regulatory frameworks, and governmental support (Hubert
& Scarlett, 2021; Fotiadis et al., 2023). Governments play a central role in
creating favorable conditions for sustainable tourism development through
legislation, financial support, infrastructure provision, public-private
partnerships, and coordination among tourism and sports organizations.

For Iran, the development of sports tourism is particularly important
because of the country's need to diversify its economy beyond oil revenues
and exploit its significant natural, cultural, and sporting resources. Despite
possessing substantial potential for attracting domestic and international
sports tourists, Iran faces challenges related to governance, infrastructure,
investment, and institutional coordination. Consequently, understanding the
government's role in promoting sports tourism development has become a
critical research issue.

The present study aimed to identify, conceptualize, and model the various
governmental roles influencing sports tourism development in Iran.
Specifically, the study sought to answer the following questions:

What are the principal governmental roles affecting sports tourism
development in Iran?

How can these roles be conceptualized within a structural model?

Does the proposed model demonstrate an acceptable level of fit and
explanatory power regarding sports tourism development?

Research Methodology
This study adopted a mixed-methods research design combining qualitative
and quantitative approaches. The qualitative phase employed Braun and
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Clarke’s thematic analysis framework to identify the key dimensions of
governmental involvement in sports tourism development. Semi-structured
interviews were conducted with experts in sports management and tourism
who possessed substantial professional and academic experience in the field.

The qualitative sample consisted of 12 experts selected through theoretical
sampling. Data collection continued until theoretical saturation was achieved.
Interview transcripts and relevant literature were systematically analyzed
through six stages of thematic analysis: familiarization with data, initial
coding, theme identification, theme review, theme definition, and report
preparation.

The thematic analysis generated 63 concepts organized into 17 categories
and 5 major themes representing governmental roles in sports tourism
development. Based on these findings, a researcher-developed questionnaire
consisting of 63 items was designed.

The quantitative phase involved researchers, tourism specialists, and
administrative experts with substantial experience in sports and tourism-
related fields. From an estimated population of 200 individuals, a sample of
145 participants was determined using power analysis and Morgan’s sampling
guidelines. Ultimately, 140 completed questionnaires were returned and
included in the analysis.

Two instruments were utilized:

The researcher-developed Government Role Questionnaire.

Hemmati’s (2016) Sports Tourism Development Questionnaire.

Content validity was confirmed by a panel of ten academic experts.
Reliability assessment using Cronbach’s alpha yielded coefficients of 0.986
for the Government Role Questionnaire and 0.915 for the Sports Tourism
Development Questionnaire, indicating excellent internal consistency.

Data were analyzed using SPSS 19 and LISREL software. Descriptive
statistics, confirmatory factor analysis (CFA), and structural equation
modeling (SEM) were employed to evaluate the proposed conceptual model
and examine relationships among variables.

Findings and Discussion

The qualitative findings revealed five major dimensions of governmental
involvement in sports tourism development:

1. Regulatory Role

The regulatory role encompassed governmental responsibilities related to
legislation, policy formulation, legal frameworks, and institutional
regulations. Important components included:

Developing comprehensive tourism laws.

Removing legal barriers to public-private cooperation.

Creating supportive investment regulations.

Establishing transparent legal procedures.

Reducing excessive governmental ownership and intervention.

These findings align with the work of Bing et al. (2017), who emphasized the
importance of regulatory systems in facilitating integrated sports and tourism
development.
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2. Political Role

The political dimension included political stability, governance quality,
institutional coherence, stakeholder trust, and policy continuity. Key
indicators involved:

National commitment to sports tourism development.

Political support for tourism initiatives.

Stability of governmental policies.

Coordination among governmental institutions.

Prevention of political interference in professional management.

These results support previous findings indicating that governance quality
significantly influences tourism competitiveness and sustainability (Fotiadis
etal., 2023).

3. Economic Role

The economic role consisted of governmental measures related to financial
support, investment promotion, market development, and economic stability.
Major elements included:

Providing low-interest loans.

Tax incentives for investors.

Encouraging foreign direct investment.

Reducing investment risks.

Supporting entrepreneurship and innovation.

These findings correspond with studies demonstrating that governmental
financial support and investment facilitation contribute significantly to
tourism sector growth (Chang et al., 2020; Hammond et al., 2021).

4. Socio-Cultural Role

The socio-cultural role reflected governmental efforts to strengthen societal
acceptance, cultural values, public participation, and community engagement
in sports tourism activities. Important aspects included:

Promoting positive attitudes toward sports tourism.

Encouraging social participation.

Enhancing tourism culture.

Increasing awareness of tourism benefits.

Supporting social cohesion and stakeholder collaboration.

This dimension is particularly important in Iran, where cultural values
significantly influence tourism policy implementation and public acceptance.
5. Executive and Managerial Role

The executive-managerial role emerged as one of the most influential
dimensions. It included:

Strategic planning.

Effective decision-making.

Organizational coordination.

Monitoring and evaluation.

Infrastructure development.

Reduction of bureaucratic obstacles.

Participants emphasized that successful sports tourism development requires
specialized management structures and long-term strategic planning.
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Structural Model Results

Confirmatory factor analysis demonstrated acceptable validity and reliability
of the measurement model. All factor loadings exceeded the recommended
threshold of 0.40, and all t-values were greater than 1.96, indicating statistical
significance.

Structural equation modeling results showed that governmental roles
significantly and positively influence sports tourism development.

Path coefficients, t-statistics, and coefficient of determination (dependent
variable: sports tourism development)

Predictor Variable (B) T value R?
Governments 47.0 12**.5 0.22
Roles

Source: Results Finding

The overall path coefficient between governmental roles and sports
tourism development was: f =0.47,t=5.12, p < 0.01

The coefficient of determination indicated that governmental roles
explained approximately: Rz = 0.22

or 22% of the variance in sports tourism development.

Further analysis demonstrated that the five dimensions collectively
explained approximately: R? = 0.89

of the variance in sports tourism development, highlighting the substantial
impact of governmental intervention and governance quality.

Among the identified dimensions, executive-managerial, regulatory, and
economic roles exhibited particularly strong effects, suggesting that practical
implementation mechanisms are as important as policy formulation.

Conclusion

The study developed and validated a comprehensive structural model of
governmental roles in sports tourism development in Iran. Findings indicate
that government involvement is multidimensional and extends beyond simple
policymaking to include regulatory, political, economic, socio-cultural, and
executive-managerial functions. These findings are consistent with previous
studies conducted by Javani and Ghasemi (2022), Chang et al. (2020),
Hammond et al. (2021), Kanwal et al. (2020), Wise and Harris (2022), and
UN Tourism (2024), all of which emphasize the central role of government in
creating favorable conditions for sports tourism development.

The results demonstrate that governmental roles significantly influence
sports tourism development and constitute a critical determinant of industry
growth and sustainability. Effective governance, stable policies, supportive
regulations, financial incentives, infrastructure development, and stakeholder
coordination collectively contribute to the successful expansion of sports
tourism.

For Iran, sports tourism presents an important opportunity to diversify
economic activities, reduce dependence on oil revenues, attract investment,
generate employment, and strengthen international engagement. However,
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achieving these objectives requires integrated governmental action, long-term
strategic planning, reduction of bureaucratic barriers, enhancement of public-
private partnerships, and consistent implementation of development policies.

The study therefore recommends that policymakers establish specialized
sports tourism management units, strengthen regulatory frameworks,
encourage private-sector participation, invest in modern infrastructure,
improve destination marketing, and foster institutional collaboration among
tourism, sports, and governmental organizations.

Overall, the findings confirm that the government serves as a fundamental
catalyst in the development of sports tourism and that effective governance is
indispensable for realizing the sector’s economic, social, and cultural potential
in Iran.

Keywords: Government roles, Sport tourism development, Thematic
Analysis, Tourism Management, Public Policy
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