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Abstract

The present study aimed to develop a framework for the performance development programs
of the Tehran Municipality Sports Organization. This study adopted a qualitative research
design using thematic analysis. The participants consisted of 22 managers, experts, and
specialists in the Tehran Municipality Sports Organization who were selected through
purposive and snowball sampling. Data collection continued until data saturation was achieved.
Data were collected through semi-structured interviews and analyzed following the stages of
thematic analysis. The findings revealed that the performance development programs of the
Tehran Municipality Sports Organization could be explained through four main themes. The
first theme, development of equity in community sports, emphasized promoting public sports
based on the needs and interests of different groups of citizens while ensuring equitable
improvement of sports facilities and infrastructure. The second theme, development of
technology in community sports, focused on delivering smart, innovative, and knowledge-
based sports services. The third theme, development of an active lifestyle among Tehran
citizens, highlighted the expansion of sports activities and events in natural and outdoor
environments as well as the institutionalization and promotion of an active lifestyle. The fourth
theme, managerial and organizational development, encompassed leveraging private-sector
capacity, strengthening human capital and athletic talent, and enhancing policy-making,
management, and supervision within the Tehran Municipality Sports Organization. The
findings suggest that these four overarching themes and their related subthemes provide a
comprehensive framework for improving organizational performance and can support
managers and policymakers in planning and decision-making for the sustainable development
of community sports in Tehran.

Extended Abstract
Introduction

Sports and physical activities in a safe and appropriate environment have always been regarded
as a social necessity, and their integration into daily routines has been strongly emphasized.

However, the mechanized lifestyle in today's world has deprived humans of their initiative,
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leading to physical inactivity, which in turn has caused numerous physical, psychological, and
social problems. Given the importance of sports in reducing the prevalence of diseases, as well as
their positive role in enhancing mental and social well-being and improving citizens' quality of
life, their participation in sports and physical activity has consistently been a primary concern for
policymakers. In this regard, various countries have succeeded in developing citizen sports and,
consequently, expanding participation in physical activity through strategic planning and the
adoption of forward-looking approaches. Therefore, it must be emphasized that the development
of citizen sports has become one of the key priorities of urban management in recent years, aimed
at promoting public health, increasing social capital, and improving citizens' quality of life. In the
metropolis of Tehran, the development of performance improvement programs is an unavoidable
necessity. This importance is underscored by the fact that a review of the literature reveals that
although numerous studies have examined sports participation, mass sports, and the management
of sports organizations, no comprehensive model has been proposed for developing the
performance of the Sports Organization of Tehran Municipality—one that simultaneously
integrates strategic requirements, performance indicators, stakeholder needs, and urban
management exigencies within a coherent framework. Therefore, designing such a model could
not only fill this research gap but also provide a scientific basis for revising the organization's
strategic plan, enhancing the effectiveness of managerial decisions, improving resource
allocation, and increasing citizen participation in sports activities.

Methods

The present study is qualitative in nature and was conducted using a thematic analysis approach.
The aim of this approach is to identify, analyze, and interpret the semantic patterns (themes)
present in the data obtained from interviews, in order to gain a deeper understanding of the
performance development programs of the Sports Organization of Tehran Municipality. Thematic
analysis enables the researcher to systematically examine qualitative data to extract and explain
the main themes and the relationships among them. This research was carried out in the city of
Tehran and its 22 districts. Given that the Sports Organization of Tehran Municipality is
responsible for planning, policymaking, and implementing sports activities within the municipal
structure, this organization was selected as the primary context for the study. The research
population included managers of the Sports Organization of Tehran Municipality, managers of
sports complexes, sports experts, specialists in sports management and sports planning, and other
stakeholders who had executive and specialized experience in the field of mass sports and citizen
sports. Sampling was conducted purposively using the snowball method. Data analysis was
performed based on the thematic analysis steps proposed by Braun and Clarke (2006). To ensure
the validity and trustworthiness of the data, the criteria established by Lincoln and Guba (1985)
were employed. To this end, the coding process and category extraction were continuously
reviewed by the researchers and cross-checked with the opinions of experts in the field of sports
management. Additionally, meticulous documentation of the data collection, coding, and analysis
stages, ongoing data review, and continuous comparison of codes and categories contributed to
enhancing the credibility and conformability of the findings.

Results

In order to identify and conceptualize the performance development programs of the Sports
Organization of Tehran Municipality, based on the data obtained from exploratory interviews,
254 initial codes were identified. Due to the redundancy of some of them and based on open
coding, 83 independent initial codes were established. Then, according to conceptual and
semantic affinities among the codes and using an axial coding pattern, 4 main categories were
identified as the performance development programs of the Sports Organization of Tehran
Municipality. The research findings revealed that the performance development programs of the
Sports Organization of Tehran Municipality can be explained in terms of four main themes. The
first theme was the development of citizen sports equity, which emphasizes the promotion of mass
sports tailored to the needs and interests of various groups of citizens, as well as the equitable
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improvement of per capita sports facilities and resources. The second theme was the development
of citizen sports technology, which focuses on providing smart, innovative, and knowledge-based
services in the field of citizen sports. The third theme was the development of an active lifestyle
among Tehran's citizens, which encompasses the expansion of sports activities and events in
natural and open spaces, as well as the institutionalization of an active lifestyle. Finally, the fourth
theme was managerial and organizational development, which includes leveraging the capacity
of the private sector, empowering human capital and sports talents, and strengthening
policymaking, management, and oversight within the Sports Organization of Tehran
Municipality.

Conclusion

Based on the findings, attention to these four main themes and their related sub-themes can
provide a framework for enhancing the performance of the Sports Organization of Tehran
Municipality and improving the planning and decision-making of managers and policymakers in
this field. Finally, based on the findings of this research, it is recommended that the Sports
Organization of Tehran Municipality utilize the identified framework and performance
development programs as a basis for formulating and revising strategic plans, designing a
performance evaluation system, and making managerial decisions. It should be noted that
simultaneous attention to the development of sports equity, the promotion of an active lifestyle,
the advancement of technology, and the strengthening of managerial and organizational capacities
can enhance the effectiveness of citizen sports programs. From the perspective of future research
recommendations, it is suggested that quantitative studies be conducted to validate the proposed
model, prioritize the extracted programs and indicators, and examine the applicability of this
framework in other metropolises across the country.
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