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Abstract

This study aimed to design a viable system model (VSM) for Iran's Ministry of Sports and
Youth. An exploratory mixed-methods (qualitative-quantitative) design was employed. In the
gualitative phase, the statistical population consisted of experts with scientific and/or executive
expertise in the field of sport structure, who were selected through purposive and snowball
sampling; in-depth semi-structured interviews were conducted with eleven of these experts until
theoretical saturation was reached. In the quantitative phase, the statistical population
comprised members of the strategic council, senior and middle headquarters managers of the
Ministry, and heads of sport federations, from whom a sample of 384 participants was selected
to complete a researcher-made questionnaire. Qualitative data were analyzed using Glaser's
grounded theory approach through open, axial, and selective coding, while quantitative data
were analyzed using exploratory and confirmatory factor analysis and structural equation
modeling. The results showed that the organizational structure of the Ministry of Sports and
Youth consisted of five viable subsystems — the operational system, the coordination system,
the cohesion subsystem, the intelligence/development subsystem, and the identity/policy
subsystem — each of which influenced the organization's viability. The findings further
indicated that understanding the relationships and functions of these subsystems could enhance
organizational coordination and cohesion. Accordingly, simultaneous attention to operational
structure, policymaking, and organizational intelligence was found necessary for achieving
viability in the Ministry. The proposed model could also serve as a tool for diagnosing and
redesigning the organizational structure of other sport-related institutions.
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