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Abstract

The present study aimed to identify the effective enablers for explaining a digital transformation
model in sports organizations. In terms of its purpose, this study is fundamental, while in terms
of the type of data used, it is qualitative and employs the grounded theory research method
following the Glaserian approach. Data were collected through in-depth, semi-structured
interviews with 12 experts in sport management and digital transformation who were selected
through purposive sampling. Data coding and analysis were conducted alongside and
immediately after each interview. The findings showed that organizational, behavioral,
environmental, operational, and educational enablers were the main categories influencing the
explanation of the digital transformation model. Organizational enablers included components
such as diagnosis, leadership, and strategy. Behavioral enablers referred to cultural adaptation
and stakeholder acceptance. Environmental enablers involved external support, while
operational enablers encompassed technical capabilities and resource integration. Educational
enablers included the concept of organizational capability development. Accordingly,
systematic attention to the identified enablers and the creation of appropriate conditions for
their development can facilitate the successful explanation and implementation of a digital
transformation model in sports organizations.

Background
Rapid advances in science and technology have profoundly transformed organizations, and this
transformation continues to accelerate. In this environment, organizations must embrace

purposeful change and continuous innovation to remain competitive. In today's dynamic
environment, embracing change has become one of the most important factors for
organizational survival and sustainability. Leaders in the twenty-first century continuously look
for ways to enhance organizational capabilities in order to respond rapidly to emerging

challenges. Sports organizations are no exception, as they are also experiencing continuous
technological change. These rapid global developments have created significant challenges while
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simultaneously increasing the need for effective solutions. Digital transformation is one of the
most significant organizational changes of the digital era., fundamentally altering organizational
products, structures, processes, and business models. It brings substantial improvements in
organizational performance through emerging technologies such as the Internet of Things, cloud
computing, mobile applications, social media, virtual and augmented reality, big data analytics,
artificial intelligence, and blockchain. As these technologies continue to evolve, organizational
management has undergone profound changes. These technologies have become key factors for
achieving organizational objectives, improving decision-making quality, developing new
organizational capabilities, and facilitating digital transformation. In recent years, sports
organizations have increasingly embraced digitalization. However, because digital transformation
encompasses strategic and operational changes across the entire organization, all organizational
processes, structures, and human, financial, and technological resources must be redesigned and
aligned accordingly. Given these transformations, creating the necessary conditions to support
and facilitate digital transformation has become an important issue worthy of consideration. A
review of previous studies indicates that although several studies have examined emerging
technologies, such as cloud computing in sports organizations, as well as digital transformation
across various industries, relatively few have specifically addressed digital transformation within
Iranian sports organizations. Given the growing importance of digital transformation in sports
organizations and the existing research gap, the present study aimed to identify the effective
enablers for explaining a digital transformation model in sports organizations.

Methodology

In terms of its purpose, this study is fundamental, while in terms of the type of data used, it is
qualitative and employs the grounded theory research method following the Glaserian approach.
The target population comprised experts and specialists with academic, executive or combined
academic and executive experience in sports management and digital transformation. Participants
were selected through purposive sampling based on their knowledge and expertise relevant to the
research topic. Theoretical saturation was achieved after conducting in-depth semi-structured
interviews with 12 experts. Following each interview, the data were transcribed and coded, and
the resulting codes informed subsequent interviews. Finally, conceptual relationships among the
codes were identified and integrated into higher-level concepts. Through theoretical coding, the
emerging concepts were linked to develop an integrated theoretical framework. To enhance the
credibility of the findings, several measures were undertaken. Interviews continued until
theoretical saturation was reached. Prolonged engagement, peer debriefing, and expert review of
the research procedures were employed to strengthen the study's trustworthiness. Furthermore,
detailed documentation of the research process and a thorough description of the research context
were provided to enhance the transferability of the findings. The reliability of the coding process
was assessed using inter-coder agreement and test-retest reliability. In both methods, the level of
agreement exceeded 80%, indicating acceptable reliability.

Findings

The analysis identified five categories of digital transformation enablers: organizational,
behavioral, environmental, operational, and educational. These categories were integrated into
the core category of "Integrated Enablers for Digital Transformation in Sports Organizations".

Conclusion

Based on the findings, systematic attention to the identified enablers and the creation of
appropriate conditions for their development can facilitate the successful explanation and
implementation of a digital transformation model in sports organizations.

Keywords: Sports organizations; Digital transformation; Emerging technologies; Organizational
resources.
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