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Abstract

Fan loyalty is a central aspect of sports culture, influencing fans’ attitudes, behaviors, and
engagement, particularly in high-profile sports like Formula One. This study aimed to identify
the factors affecting Formula One fan loyalty in Iran. Using a qualitative phenomenological
approach, 15 Formula One experts were selected through purposive and snowball sampling,
given the absence of races in Iran. Data were collected via semi-structured interviews and
analyzed with MAXQDA version 20. Findings revealed 60 sub-themes, grouped into six main
categories: individual, social, economic, technical, motivational, and ethical factors,
highlighting the multidimensional nature of fan loyalty. Enhancing loyalty requires addressing
psychological, social, economic, and technical aspects simultaneously. Recommendations
include establishing fan clubs, organizing social events, developing sustainable economic
models, improving broadcast quality, leveraging modern technologies, and implementing
incentive programs and online activities. These strategies can strengthen fan engagement, foster
a sense of community, and ultimately support the growth and development of Formula One in
Iran.

Extended Abstract

Introduction

Sport industry is one of the most dynamic and attractive economic sectors worldwide, directly
creating employment opportunities and fostering economic growth in various areas (Emami et
al., 2021). Indirectly, sports contribute through tourism, transportation, and service sectors,
further supporting development and job creation (Marumo et al., 2015). Major sporting events
can increase revenues for hotels, restaurants, and local businesses, highlighting sports as a
complex industry with a significant role in national economic growth (Westerbeek & Eime,

2021). Among various sports, Formula One (F1) is recognized as the most popular and lucrative
motorsport globally (Kiusti, 2023). With its roots in the early 20th century, F1 has become a
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global phenomenon, attracting millions of fans through 20-22 annual Grands Prix, extensive
media coverage, and online platforms (Chiu & Lang, 2021). Factors such as high speed, advanced
technology, close driver competition, media coverage, and major automotive brands contribute to
its global popularity (Skitt, 2019; Kobbs et al., 2017).

Despite its international status, F1 has yet to achieve significant popularity in Iran. The absence
of official races, limited domestic competitions, and weak media coverage have restricted public
awareness and understanding, reducing fan engagement and loyalty. Furthermore, dominant
sports such as football and volleyball attract more media attention and cultural focus, limiting the
audience for F1. Economic barriers, including ticket costs and travel expenses, along with
inadequate sponsorship and financial support, also affect fan loyalty (Cheong et al., 2019).
Negative fan experiences, such as poor broadcast quality and insufficient communication with
authorities, further weaken attachment and satisfaction (Bashiro et al., 2024).

Fan loyalty is critical for sports success, enhancing participation, revenue generation, and the
cultural and social identity of the sport (Huie et al., 2015; Wu et al., 2022). Loyal fans also attract
investors and sponsors (Biscaya et al., 2013). Given the growing interest among Iranian fans and
the country’s unique social, cultural, and economic context, this study aims to identify the factors
influencing F1 fan loyalty in Iran to support the development and expansion of this sport locally.

Method

The present study was conducted using a qualitative approach with a descriptive
phenomenological design. Data were analyzed using Colaizzi’s method. Participants included
marketing and sports marketing specialists, Formula One experts and analysts, racing drivers, and
F1 fans, of whom 15 were purposefully selected based on their relevant lived, professional, or
academic experience and their ability to articulate perspectives. Informed consent was obtained
prior to participation. Sampling was purposive and snowball, continuing until theoretical
saturation was reached. Although saturation occurred after the 12th interview, data collection
continued to the 15th participant to ensure adequacy. Semi-structured interviews served as the
data collection tool, with the primary question: “In your opinion, what factors influence Formula
One fan loyalty in Iran”?

Data analysis followed Colaizzi’s seven-step method, including careful reading of participant
descriptions, extraction of significant statements, formulation of meanings, categorization of
shared concepts, development of comprehensive descriptions, reduction to concise statements,
and validation of results. Interviews were transcribed verbatim and analyzed systematically using
MAXQDA version 20. To ensure rigor, the study employed credibility, transferability,
dependability, and confirmability. Credibility was enhanced by sharing transcripts and coding
with participants and academic experts. Transferability was supported through detailed reporting
of research steps and participant characteristics, and dependability was confirmed via inter-coder
agreement between two independent experts in sports management.

Results
After analyzing and extracting all individual themes from the interview data, sub-themes that
were similar in terms of influence and function within a specific domain were grouped into main
themes. Ultimately, following the coding and analysis process, the factors influencing Formula
One fan loyalty in Iran were identified as 60 sub-themes organized into six main themes:
individual, social, economic, technical, motivational, and ethical factors. Individual factors
include personal interest, emotional attachment, sense of identity, knowledge and familiarity,
sense of belonging, new experiences, personal values, and positive attitudes. Social factors
encompass a sense of cohesion, influence of friends and family, interaction with other fans,
belonging to the fan community, social cohesion and values, the role of media and fan clubs, and
participation in national events and sports festivals.

Economic factors include personal expenses, job opportunities, financial support and
sponsorship, revenue generation, ticket sales, and government investment. Technical factors
consist of technological advancements, digital content, broadcast quality, track infrastructure,
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performance of drivers and teams, and safety and medical systems. Motivational factors include
competition excitement and quality, innovative services, fan satisfaction, product variety,
popularity and success of drivers and teams, advertising, and achievements. Ethical factors
include ethical principles, fairness, adherence to rules, driver personality, gender and racial
equality, social and environmental responsibility, trust, behavior, ethical beliefs, accountability,
and public relations. This categorization highlights the multidimensional nature of Formula One
fan loyalty in Iran and emphasizes the importance of simultaneously addressing all these
dimensions.

Conclusion

The findings of this study indicate that Formula One fan loyalty in Iran is influenced by six main
themes: individual, social, economic, technical, motivational, and ethical factors. Individual
factors, including personal interest, emotional attachment, sense of identity, knowledge,
belonging, personal values, and positive attitudes, play a fundamental role in sustained
engagement and support for teams and drivers. Social factors, such as cohesion, interaction with
other fans, family and friends’ influence, community belonging, and social media, strengthen
loyalty by enhancing a sense of social connection and participation.

Economic factors, including personal expenses, ticket pricing, job opportunities, government
investment, and sponsorship, affect accessibility and overall fan engagement, with affordable
options and sustainable economic models promoting loyalty. Technical factors, such as advanced
vehicle technologies, team and driver performance, broadcast quality, and safety systems,
improve the fan experience and build trust. Motivational factors including race excitement,
competition quality, innovative services, fan satisfaction, product variety, and popularity of teams
and drivers enhance engagement through incentives, online challenges, and direct interactions.

Finally, ethical factors, including adherence to moral principles, fairness, gender and racial
equality, social and environmental responsibility, and transparency, increase trust and respect
among fans. Overall, Formula One fan loyalty in Iran is a multidimensional phenomenon
requiring a comprehensive approach. Enhancing individual awareness, social interactions,
economic accessibility, technical quality, motivational programs, and ethical standards can
strengthen loyalty and support the sustainable development of Formula One in Iran.
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